
PARTNERSHIP OPPORTUNITIES



OUR BRAND
Whether you’re a seasoned entrepreneur or a fi rst 
 me business owner, Nextphase is an excellent fi t 

for you. If you’re passionate about crea  ng a client’s 
“nextphase” of life, one move at a  me, then we are 
the company for you. Nextphase Moving and 
Downsizing Solu  ons is a full service moving and 
downsizing company that focuses on helping seniors 
transi  on from one home to another. We are one of 
the largest moving and downsizing fi rms in Metro 
Vancouver and have successfully grown our business 
over the past 8 years by focusing on excep  onal 
customer service and responding to our clients’ needs. 
We have established industry credibility and a renown 
reputa  on of exceeding our customer’s expecta  ons. 
Our “reveals” of new homes, has brought tears of joy 
to many of our clients.  We also have posi  ve 
rela  onship with corporate senior living providers 
and a large network of client referrals.

BENEFITS
Par  cipate in a fast-growing market segment.  Canada met a 
milestone that demographers have seen coming for a long  me 
- in July 2015, for the the fi rst  me ever, there are now more 
people in Canada aged 65 and over than those under aged 15, 
according to Stats Canada. The senior market will con  nue to 
grow as the top end of the boomers turn 70.  We are looking 
for business partners that are commi  ed to serving a growing, 
value-added service to the aging popula  on.  
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4 MORE REASONS TO BUY A NEXTPHASE BUSINESS:

NEXTPHASE IS A 
CATEGORY LEADER

NEXTPHASE IS A 
SIMPLE MODEL 

NEXTPHASE 
SUPPORTS YOU

EXCLUSIVE LARGE 
TERRITORIES  

Moving and downsizing for 
seniors is a rela  vely new 
service and entering the 
market at the infancy stage 
gives you the compe   ve 
advantage of being the fi rst 

in this service business.

A proven business model: 
Nextphase provides licensees 
with all the tools required 
to succeed from strategic 
planning to opera  ons to 
marke  ng and promo  on.  
This will allow you to by-
pass the expensive start-up 
costs and  me consuming 
planning by accessing our 
“playbook,” business plan, 
market research, and other 
tools to establish a successful 
senior moving business. 

Nextphase’s team is 
passionately dedicated 
to your success.  We are 
here to support you from 
the minute you sign on 
as a licensee through 
start-on to growth.

Nextphase is off ering 
large territories, so you 
have the capacity to grow.  
We spent four months 
undertaking market research 
on territories and developing 
a growth business model.  
Based on our research, we 
will provide licensee with a 
large territory, to maximize 
their profi tability.  



LOW COST INVESTMENT 

AVAILABLE MARKETS + ENTREPRENEURSHIP BENEFITS
Launch your nextphase business now with the tools and 
receive the benefi ts and pride of entrepreneurship: 

•   An exclusive territory
•   Training, mentoring and coaching
•   Proven business model
•   Brand recogni  on
•    A nextphase “Playbook” or Opera  ng 

Manual 
•   A detailed business plan
•     Promo  onal materials that include: 

 Business cards
 Brochures
 Branded Apparel
 ...and more!
•   Website 

AVAILABLE MARKETS:

   Nanaimo

   Victoria

   Abbotsford

   Kelowna

   Kamloops

   Calgary

   Red Deer

   Edmonton 

   Winnipeg

Nextphase’s entrance fee is a low-cost investment.  
Bypass  me-consuming and costly start-up fees, by 
joining our team that has done all the work and 
perfected the model.

INITIAL INVESTMENT
Depending on the territory, your total ini  al investment 
will range from $8,000 to $15,000. 

LICENSING FEE
The licensing fee will range from $30,000 to $50,000. 

ROYALTY FEE
There is a royalty fee of 3.0% of gross sales.   

Terms of Agreement: 
5 years with an opportunity to renew for an addi  onal 5-10 years



6 STEPS TO LICENSING WITH NEXTPHASE
If you have done your research, spent  me reviewing the informa  on on the website and confi rmed your 
interest in becoming a Nextphase licensee, we look forward to mee  ng you.  Here’s what happens next:

High level informa  on about the company is provided.  1 INQUIRE ABOUT THE BUSINESS 

We’ll meet to discuss backgrounds, priori  es and objec  ves and will 
undertake a preliminary screening of the candidate to see if there is a 
fi t.  A disclosure document for your review will be supplied.

2
CONNECT

3 If you are condi  onally approved, we will provide the business plan, 
opera  onal plan, and fi nancial informa  on.    

CONFIRM

You will come to Vancouver (at your own expense) to par  cipate in a 
3-5 day training session. 

4 TRAINING

You will sign the Licensing Agreement. 5 AGREEMENT AND FEES 

We launch your success!6 CELEBRATE



HANDS ON SUPPORT

Q.  WHAT IS THE INITIAL INVESTMENT TO OPEN A 
NEXTPHASE LOCATION?

Q.  HOW WOULD YOU DESCRIBE THE IDEAL NEXTPHASE 
LICENSING PARTNER?

Nextphase is passionately dedicated 

to your success.  We are here to 

support you from the minute 

you sign on as a licensee and on 

a daily basis.  Our “hands-on” 

training program will cover the 

en  re spectrum of the business: 

opera  ons, planning, marke  ng, 

project management, project 

es  ma  ng, client services and 

day to day opera  ons.  We are 

always available to support you 

and provide you with the tools. 

Your success is our success, and 

that is our commitment to you. 

FREQUENTLY ASKED QUESTIONS
Q. WHAT IS NEXTPHASE’S LICENSING FEE?

Q. HOW MUCH ARE THE ROYALTY AND MARKETING FEES?

A.  The licensing fee is amongst the lowest in the industry, 
star  ng at $30,000 and increasing with larger sized markets.

A. Nextphase charges a monthly royalty fee of 3.0% .

A. The ini  al start-up costs is between $8,000 and $15,000 
depending on your territory.  If you are serious about this 
opportunity, we will be pleased to provide you with our 
Investment Document which contains the details.  

A. We would say the ideal partner:
•  Is an entrepreneur commi  ed to achieving success
•  Is passionate about providing service to seniors
•   Is compassionate and empathic to seniors who are going 

through a huge transi  on
•   Has a strong work ethic, commi  ed to following proven 

systems and models
•  Has great people skills
•  Is excellent at project management



FREQUENTLY ASKED QUESTIONS
Q. HOW LONG DOES IT TAKE TO OPEN A NEXTPHASE LOCATION?

Q.  DOES NEXTPHASE PROVIDE TRAINING?

Q. DOES NEXTPHASE PROVIDE FINANCING? 

Q.  HOW MUCH CAN I EXPECT TO MAKE FROM MY 
NEXTPHASE LICENSE?

Q. WILL YOU HELP ME WITH MARKETING.  

A. From the  me you sign on, we will provide you with all the 
training and materials, so you are ready to go.  We will begin 
marke  ng and promo  ng your business immediately, so the 
community knows who you are. 

A. Absolutely.  Our nextphase team is passionately dedicated 
to your success.  You will come to Vancouver and job shadow 
the CEO for 3-5 days.  You will work on jobs, as both the 
Project Manager and CEO.  We will review our systems and 
processes, so you are fully immersed in the opera  ons of the 
company.

A.  This is not our preference.  We can help you fi nd alterna  ve 
sources of fi nancing other than bank fi nancing such as loans 
through various small business programs, Women’s Enterprise, 
Futurepreneur and the Business Development Bank of Canada. 

A. Franchise laws prevents us from making any representa  ons 
about your fi nancial performance.  However, at the right  me 
we have fi nancial informa  on that we would be happy to share 
with serious candidates.  

A. Defi nitely.  We have proven marke  ng and promo  onal tools 
that you need to succeed.  You will receive brochures, business 
cards, website, adver  sement templates, ar  cles and more.


